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Busy urban planners who increasingly are required to do more, faster, with less are uniquely qualified to use
structured project management, a technique long practiced by the military and the construction and
information technology industries. AICP member and certified project manager Terry Clark tell planners
how to use this proven system to write comprehensive plans, review development proposals, and complete
other important planning projects on schedule and within budget.

Project management is a natural fit for planners because it takes advantage of planners' strengths to
overcome their weaknesses. Planners are enthusiastic and result-oriented. They have great planning and
communication skills and they're used to working with diverse individuals to achieve common goals. But
they also may be visionaries or perfectionists who get bogged down by deadlines, budgets, and bureaucracy.
Clark shows the way around these obstacles and encourages planning directors to adopt a "projectized"
organizational structure that gives planner project managers the autonomy and the authority they need to
succeed.

Clark shows how to break any project down into five steps: initiating, planning, executing, controlling, and
closing. He describes specific tools—project scope statement, project charter, and work breakdown structure,
for example—that equip project managers to organize information, deploy resources, and divide complex
tasks into manageable pieces. Each chapter includes templates of essential documents and charts, a review of
important points, and a list of additional resources. Case studies illustrate how the system worked on four
real-world planning projects.
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From reader reviews:

Katie Doll:

Book is to be different for each and every grade. Book for children until finally adult are different content.
As it is known to us that book is very important for all of us. The book Project Management for Planners: A
Practical Guide has been making you to know about other information and of course you can take more
information. It is rather advantages for you. The guide Project Management for Planners: A Practical Guide
is not only giving you a lot more new information but also to get your friend when you feel bored. You can
spend your spend time to read your reserve. Try to make relationship together with the book Project
Management for Planners: A Practical Guide. You never sense lose out for everything in the event you read
some books.

Arthur Atwood:

The actual book Project Management for Planners: A Practical Guide will bring someone to the new
experience of reading a new book. The author style to explain the idea is very unique. Should you try to find
new book to learn, this book very ideal to you. The book Project Management for Planners: A Practical
Guide is much recommended to you to learn. You can also get the e-book from the official web site, so you
can more easily to read the book.

Tony Partee:

Your reading sixth sense will not betray anyone, why because this Project Management for Planners: A
Practical Guide e-book written by well-known writer who knows well how to make book which might be
understand by anyone who read the book. Written with good manner for you, leaking every ideas and
creating skill only for eliminate your current hunger then you still uncertainty Project Management for
Planners: A Practical Guide as good book not only by the cover but also by the content. This is one guide
that can break don't evaluate book by its include, so do you still needing another sixth sense to pick this
particular!? Oh come on your looking at sixth sense already said so why you have to listening to one more
sixth sense.

Walter Son:

Reading a publication make you to get more knowledge as a result. You can take knowledge and information
from your book. Book is published or printed or highlighted from each source this filled update of news. In
this modern era like at this point, many ways to get information are available for you. From media social
including newspaper, magazines, science e-book, encyclopedia, reference book, new and comic. You can
add your understanding by that book. Do you want to spend your spare time to spread out your book? Or just
seeking the Project Management for Planners: A Practical Guide when you needed it?
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