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As a Quick Guide to Business Analysis, the book explains international techniques and tools such as:

- User stories
- Use cases
- MVP (minimum viable product)
- Requirements documents
- User interface prototypes
- Lean UX (user experience) design
- Vision and scope documents
- Business cases
- Feasibility analysis
- Personas and user profiles
- Product backlogs
- Usability tests
- Value proposition

that can be used in developing and releasing:

- Software,
- Business solutions,
- Technological products,
- Mobile applications,
- E-businesses and,
- Business processes

within tight project deadlines by applying "lean" principles.

A real life case study with sample project documents and diagrams is used to more practically explain these
international tools, techniques, and lean principles to a broad range of practitioners, including:

- Business analysts, systems analysts, developers and project managers
- Entrepreneurs, product owners and product managers
- Consultants, UX designers and marketing specialists
- C-suite executives, investors and managers of companies of all sizes.
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From reader reviews:

Dale Burt:

Reading a reserve tends to be new life style in this era globalization. With studying you can get a lot of
information that may give you benefit in your life. Along with book everyone in this world can easily share
their idea. Ebooks can also inspire a lot of people. Lots of author can inspire all their reader with their story
or even their experience. Not only situation that share in the textbooks. But also they write about the ability
about something that you need example of this. How to get the good score toefl, or how to teach your kids,
there are many kinds of book which exist now. The authors on this planet always try to improve their skill in
writing, they also doing some investigation before they write for their book. One of them is this Business
Analysis Methodology Book.

Ron Matthies:

A lot of people always spent their very own free time to vacation or maybe go to the outside with them
friends and family or their friend. Do you know? Many a lot of people spent they free time just watching TV,
or maybe playing video games all day long. If you would like try to find a new activity that's look different
you can read a book. It is really fun for you. If you enjoy the book that you just read you can spent the entire
day to reading a reserve. The book Business Analysis Methodology Book it is quite good to read. There are a
lot of individuals who recommended this book. These folks were enjoying reading this book. If you did not
have enough space to deliver this book you can buy the particular e-book. You can m0ore effortlessly to read
this book from a smart phone. The price is not to fund but this book features high quality.

Tara Cassell:

Reading can called head hangout, why? Because when you are reading a book particularly book entitled
Business Analysis Methodology Book your mind will drift away trough every dimension, wandering in each
aspect that maybe unknown for but surely can be your mind friends. Imaging every single word written in a
reserve then become one application form conclusion and explanation in which maybe you never get
previous to. The Business Analysis Methodology Book giving you one more experience more than blown
away your mind but also giving you useful info for your better life within this era. So now let us explain to
you the relaxing pattern here is your body and mind is going to be pleased when you are finished examining
it, like winning a sport. Do you want to try this extraordinary investing spare time activity?

John Fouts:

Are you kind of occupied person, only have 10 or 15 minute in your morning to upgrading your mind
expertise or thinking skill actually analytical thinking? Then you are receiving problem with the book when
compared with can satisfy your short period of time to read it because this all time you only find guide that
need more time to be read. Business Analysis Methodology Book can be your answer as it can be read by
anyone who have those short spare time problems.
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