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Metrics-Based Process Mapping (MBPM) is a methodology that was developed to support the adoption of
lean practices in office, service, and technical environments. Designed and developed by lean practitioners,
this technique integrates the functional orientation of conventional swim-lane process maps with the time
and quality metrics used in value stream mapping. While MBPM can be used to help improve any cross-
functional process, it is an especially effective means for understanding and acting on office, service, and
technical process improvement opportunities identified during value stream mapping.

View a presentation of this valuable tool in action - http://vimeo.com/27016122

This CD provides improvement teams with an Excel-based solution to electronically archive and distribute
current and future state MBPMs created with paper and Post-it® notes. This flexible user-friendly tool
includes:

A custom toolbar that enables mapping-related functionality, including the ability to insert, reorder, or●

remove steps and functions
Automated calculation of key process performance metrics ●

An audit tool that ensures a map contains the data required to auto-calculate the metrics needed to compare●

process performance from the current to the projected future state

Easy to use with no installation necessary, the tool requires only basic Excel experience. It includes a
detailed step-by-step instruction guide that walks users through the process of creating a metrics-based
process map. 

System Requirements: The tool is intended for use on PC’s using Excel 2003 or later; it will NOT function
with earlier versions of Excel, or on Macintosh computers.
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From reader reviews:

Julianna Pepper:

The book Metrics-Based Process Mapping: An Excel-Based Solution can give more knowledge and also the
precise product information about everything you want. Why then must we leave the great thing like a book
Metrics-Based Process Mapping: An Excel-Based Solution? Some of you have a different opinion about
publication. But one aim this book can give many information for us. It is absolutely appropriate. Right now,
try to closer along with your book. Knowledge or information that you take for that, you may give for each
other; you could share all of these. Book Metrics-Based Process Mapping: An Excel-Based Solution has
simple shape but you know: it has great and big function for you. You can look the enormous world by open
and read a book. So it is very wonderful.

David Martin:

People live in this new day time of lifestyle always aim to and must have the spare time or they will get lots
of stress from both lifestyle and work. So , whenever we ask do people have time, we will say absolutely
without a doubt. People is human not really a huge robot. Then we consult again, what kind of activity do
you have when the spare time coming to you of course your answer may unlimited right. Then ever try this
one, reading books. It can be your alternative inside spending your spare time, typically the book you have
read is usually Metrics-Based Process Mapping: An Excel-Based Solution.

Chris Hernandez:

Are you kind of active person, only have 10 or even 15 minute in your morning to upgrading your mind
talent or thinking skill possibly analytical thinking? Then you are receiving problem with the book as
compared to can satisfy your short space of time to read it because pretty much everything time you only
find guide that need more time to be read. Metrics-Based Process Mapping: An Excel-Based Solution can be
your answer because it can be read by you actually who have those short extra time problems.

Carl Vincent:

You can find this Metrics-Based Process Mapping: An Excel-Based Solution by check out the bookstore or
Mall. Simply viewing or reviewing it could possibly to be your solve issue if you get difficulties to your
knowledge. Kinds of this e-book are various. Not only by means of written or printed but in addition can you
enjoy this book simply by e-book. In the modern era similar to now, you just looking by your local mobile
phone and searching what your problem. Right now, choose your ways to get more information about your
reserve. It is most important to arrange you to ultimately make your knowledge are still change. Let's try to
choose suitable ways for you.
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