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The world's most trusted guide for leaders in transition.

Transitions are a critical time for leaders. In fact, most agree that moving into a new role is the biggest
challenge a manager will face. While transitions offer a chance to start fresh and make needed changes in an
organization, they also place leaders in a position of acute vulnerability. Missteps made during the crucial
first three months in a new role can jeopardize or even derail your success.

In this updated and expanded version of the international bestseller The First 90 Days, Michael D. Watkins
offers proven strategies for conquering the challenges of transitions - no matter where you are in your career.
Watkins, a noted expert on leadership transitions and adviser to senior leaders in all types of organizations,
also addresses today's increasingly demanding professional landscape, where managers face not only more
frequent transitions but also steeper expectations once they step into their new jobs.

By walking you through every aspect of the transition scenario, Watkins identifies the most common pitfalls
new leaders encounter and provides the tools and strategies you need to avoid them. You'll learn how to
secure critical early wins, an important first step in establishing yourself in your new role. Each chapter also
includes checklists, practical tools, and self-assessments to help you assimilate key lessons and apply them to
your own situation.

Whether you're starting a new job, being promoted from within, embarking on an overseas assignment, or
being tapped as CEO, how you manage your transition will determine whether you succeed or fail. Use this
book as your trusted guide.
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From reader reviews:

Mary Torres:

Often the book The First 90 Days, Updated and Expanded: Proven Strategies for Getting Up to Speed Faster
and Smarter has a lot details on it. So when you make sure to read this book you can get a lot of benefit. The
book was authored by the very famous author. The writer makes some research ahead of write this book.
This kind of book very easy to read you can get the point easily after looking over this book.

Michael Sheridan:

The First 90 Days, Updated and Expanded: Proven Strategies for Getting Up to Speed Faster and Smarter
can be one of your beginner books that are good idea. We all recommend that straight away because this
guide has good vocabulary that can increase your knowledge in terminology, easy to understand, bit
entertaining but nevertheless delivering the information. The author giving his/her effort to set every word
into joy arrangement in writing The First 90 Days, Updated and Expanded: Proven Strategies for Getting Up
to Speed Faster and Smarter however doesn't forget the main place, giving the reader the hottest and based
confirm resource data that maybe you can be certainly one of it. This great information can easily drawn you
into fresh stage of crucial pondering.

Richard Lawrence:

Many people spending their period by playing outside along with friends, fun activity using family or just
watching TV all day every day. You can have new activity to enjoy your whole day by reading a book. Ugh,
you think reading a book really can hard because you have to bring the book everywhere? It ok you can have
the e-book, bringing everywhere you want in your Smart phone. Like The First 90 Days, Updated and
Expanded: Proven Strategies for Getting Up to Speed Faster and Smarter which is obtaining the e-book
version. So , why not try out this book? Let's observe.

Joseph Langley:

A lot of publication has printed but it takes a different approach. You can get it by world wide web on social
media. You can choose the very best book for you, science, comedian, novel, or whatever through searching
from it. It is called of book The First 90 Days, Updated and Expanded: Proven Strategies for Getting Up to
Speed Faster and Smarter. Contain your knowledge by it. Without making the printed book, it may add your
knowledge and make anyone happier to read. It is most important that, you must aware about e-book. It can
bring you from one location to other place.
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