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Practical, Real-World ITIL Configuration Management–From Start to Finish
 
The IT Infrastructure Library® (ITIL) places the “best practices” in IT operations at your command. ITIL
helps you make better technology choices, manages IT more effectively, and drives greater business value
from all your IT investments. The core of ITIL is configuration management: the discipline of identifying,
tracking, and controlling your IT environment’s diverse components to gain accurate and timely information
for better decision-making.
 
Now, there’s a practical, start-to-finish guide to ITIL configuration management for every IT leader,
manager, and practitioner. ITIL-certified architect and solutions provider Larry Klosterboer helps you
establish a clear roadmap for success, customize standard processes to your unique needs, and avoid the
pitfalls that stand in your way.
 
You’ll learn how to plan your implementation, deploy tools and processes, administer ongoing configuration
management tasks, refine ITIL information, and leverage it for competitive advantage. Throughout,
Klosterboer demystifies ITIL’s jargon, illuminates each technique with real-world advice and examples, and
helps you focus on the specific techniques that offer maximum business value in your environment.
 
Coverage includes

Assessing your current configuration management maturity and setting goals for improvement●

Gathering and managing requirements to align ITIL with organizational needs●

Describing the schema of your configuration management database (CMDB)●

Identifying, capturing, and organizing configuration data●

Choosing the best tools for your requirements●

Integrating data and processes to create a unified logical CMDB and configuration management service●

Implementing pilot projects to demonstrate the value of configuration management and to test your●

planning

Moving from a pilot to wide-scale enterprise deployment●

Defining roles for deployment and ongoing staffing●

Leveraging configuration management information: Reporting and beyond●

Measuring and improving CMDB data accuracy●

Covers ITIL version 3.
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From reader reviews:

Jenny Dill:

This Implementing ITIL Configuration Management tend to be reliable for you who want to be considered a
successful person, why. The reason why of this Implementing ITIL Configuration Management can be
among the great books you must have is usually giving you more than just simple looking at food but feed
anyone with information that perhaps will shock your before knowledge. This book will be handy, you can
bring it just about everywhere and whenever your conditions both in e-book and printed types. Beside that
this Implementing ITIL Configuration Management giving you an enormous of experience such as rich
vocabulary, giving you trial of critical thinking that we all know it useful in your day task. So , let's have it
and enjoy reading.

Shelia Coggins:

Typically the book Implementing ITIL Configuration Management will bring that you the new experience of
reading the book. The author style to elucidate the idea is very unique. In case you try to find new book to
study, this book very suitable to you. The book Implementing ITIL Configuration Management is much
recommended to you to study. You can also get the e-book from the official web site, so you can quickly to
read the book.

Kenneth Williams:

The book untitled Implementing ITIL Configuration Management contain a lot of information on the idea.
The writer explains your ex idea with easy method. The language is very simple to implement all the people,
so do not really worry, you can easy to read the idea. The book was published by famous author. The author
will take you in the new period of time of literary works. You can actually read this book because you can
read on your smart phone, or model, so you can read the book within anywhere and anytime. In a situation
you wish to purchase the e-book, you can open up their official web-site as well as order it. Have a nice
learn.

Gilbert Phillips:

Don't be worry for anyone who is afraid that this book can filled the space in your house, you might have it
in e-book way, more simple and reachable. That Implementing ITIL Configuration Management can give
you a lot of pals because by you looking at this one book you have thing that they don't and make anyone
more like an interesting person. This particular book can be one of a step for you to get success. This guide
offer you information that probably your friend doesn't recognize, by knowing more than additional make
you to be great folks. So , why hesitate? Let us have Implementing ITIL Configuration Management.
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