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Increasingly, corporations are recognizing the strategic role of the operations function. These organizations
are discovering that a focus on customer needs is effective only if the operations function is designed and
managed to meet those needs. From acquiring raw materials to fabricating parts, to assembling products, to
customer delivery, a total systems perspective can enable us, in the ideal, to fashion an operations function
like the inner workings of a finely tuned machine. Today that operation can be fine-tuned by using modern
information systems. This text presents an enterprise-wide examination of implementing a modern
information system in all business processes of a modern business enterprise. Enterprise Resource Planning
software systems provide comprehensive management of financial, manufacturing, sales, distribution and
human resources across the enterprise. The ability of ERP systems to support data "drill down" and to
eliminate the need to reconcile across functions is designed to enable organizations to compete on the
performances of the entire supply chain. Until now, there has not been an effective presentation of the
dynamics of operation systems illustrating how ERP systems are used. This book and the accompanying
software should fill this need. It has been written with an emphasis on manufacturing firms, but the
principles it demonstrates are transferable to other types of operation systems. With this in mind, service
operations issues have been included as a part of the problems at the end of each chapter. The book and the
accompanying software have been designed for use in academic and executive programs aimed at helping
researchers, students, and professionals to understand how integrated operational systems work. In terms of
the book's use as a course book, a course on planning and control systems would probably be the ideal place
in business school settings. Some basic understanding of operating systems is needed by the reader. In an
industrial engineering school, the book may give students their first introduction to business issues such as
market demand and supplier relationships.
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From reader reviews:

Pearlie Henry:

Do you have favorite book? When you have, what is your favorite's book? Book is very important thing for
us to find out everything in the world. Each book has different aim or maybe goal; it means that book has
different type. Some people truly feel enjoy to spend their time to read a book. They are reading whatever
they get because their hobby is definitely reading a book. Think about the person who don't like reading
through a book? Sometime, man feel need book if they found difficult problem or even exercise. Well,
probably you will need this Enterprise Resource Planning (ERP): The Dynamics of Operations Management.

Araceli Burns:

Have you spare time for the day? What do you do when you have considerably more or little spare time?
Sure, you can choose the suitable activity for spend your time. Any person spent their spare time to take a
move, shopping, or went to often the Mall. How about open or perhaps read a book called Enterprise
Resource Planning (ERP): The Dynamics of Operations Management? Maybe it is to be best activity for you.
You already know beside you can spend your time using your favorite's book, you can more intelligent than
before. Do you agree with it has the opinion or you have some other opinion?

Marie Velasquez:

Reading a guide can be one of a lot of pastime that everyone in the world really likes. Do you like reading
book so. There are a lot of reasons why people enjoy it. First reading a book will give you a lot of new info.
When you read a publication you will get new information because book is one of various ways to share the
information or even their idea. Second, reading a book will make you actually more imaginative. When you
looking at a book especially hype book the author will bring you to imagine the story how the figures do it
anything. Third, it is possible to share your knowledge to other people. When you read this Enterprise
Resource Planning (ERP): The Dynamics of Operations Management, it is possible to tells your family,
friends in addition to soon about yours reserve. Your knowledge can inspire others, make them reading a
publication.

Charles Smith:

Don't be worry in case you are afraid that this book will certainly filled the space in your house, you may
have it in e-book method, more simple and reachable. That Enterprise Resource Planning (ERP): The
Dynamics of Operations Management can give you a lot of pals because by you checking out this one book
you have factor that they don't and make you more like an interesting person. This specific book can be one
of a step for you to get success. This e-book offer you information that perhaps your friend doesn't learn, by
knowing more than additional make you to be great men and women. So , why hesitate? We need to have
Enterprise Resource Planning (ERP): The Dynamics of Operations Management.
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