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Master's Thesis from the year 2013 in the subject Business economics - Business Management, Corporate
Governance, grade: 2,0, Reutlingen University (International Management MBA), language: English,
abstract: In times of globalisation, more and more enterprises try to strengthen their market position through
acquisition or alliance with new partners, so that the problem of uniting two companies and establishing a
globally effective organisation gets on weight. Statistics on transformational change is not very positive
though, only around 30 percent is reported to be successful. Nevertheless, some positive examples of the past
and present show that transformational change indeed can succeed - if done correctly. What are the factors
that define whether a change will succeed or fail? The main objective of the thesis will be to analyse the
success criteria of transformational change and the leader's role in it on example of a Japanese car maker.
Nissan's turnaround in 1999 was initially criticised by industry insiders, but two years after the beginning of
the transformation it was widely discussed in the international media and claimed as "sensational" because of
its prompt and astonishing results. One man behind this change was Carlos Ghosn, who had a double
function at that time as COO, both of Nissan and Renault, and could bring the heavy in-debt Japanese car
maker into the black again.
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From reader reviews:

Jarred Chisolm:

Inside other case, little folks like to read book Leadership Through Change, Change Through Leadership.
You can choose the best book if you'd prefer reading a book. Provided that we know about how is important
some sort of book Leadership Through Change, Change Through Leadership. You can add information and
of course you can around the world by just a book. Absolutely right, since from book you can realize
everything! From your country until finally foreign or abroad you will be known. About simple factor until
wonderful thing you are able to know that. In this era, you can open a book or even searching by internet
system. It is called e-book. You should use it when you feel weary to go to the library. Let's read.

Melanie Finnegan:

The book untitled Leadership Through Change, Change Through Leadership is the publication that
recommended to you to read. You can see the quality of the guide content that will be shown to a person.
The language that publisher use to explained their ideas are easily to understand. The writer was did a lot of
analysis when write the book, to ensure the information that they share for you is absolutely accurate. You
also could possibly get the e-book of Leadership Through Change, Change Through Leadership from the
publisher to make you more enjoy free time.

Marcia Marshall:

That e-book can make you to feel relax. This specific book Leadership Through Change, Change Through
Leadership was vibrant and of course has pictures around. As we know that book Leadership Through
Change, Change Through Leadership has many kinds or type. Start from kids until adolescents. For example
Naruto or Investigator Conan you can read and think you are the character on there. So , not at all of book
usually are make you bored, any it offers you feel happy, fun and unwind. Try to choose the best book to suit
your needs and try to like reading this.

Deanna Marcantel:

Book is one of source of information. We can add our knowledge from it. Not only for students but native or
citizen require book to know the change information of year to be able to year. As we know those
publications have many advantages. Beside we add our knowledge, also can bring us to around the world.
With the book Leadership Through Change, Change Through Leadership we can acquire more advantage.
Don't someone to be creative people? To get creative person must like to read a book. Just choose the best
book that acceptable with your aim. Don't be doubt to change your life with this book Leadership Through
Change, Change Through Leadership. You can more pleasing than now.
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