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Discover how executives can apply the Kerzner Approach(R) to improve project management

As an executive today, you need to become more involved in project management. That doesn't mean you
need to become a project manager, but rather you need to know how to set the stage for a project's success,
oversee its execution, and intervene directly at key strategic moments. Here's the book that gives you
everything you need to know about your role in project management clearly and succinctly.

Based on principles set forth in the bestselling Project Management: A Systems Approach to Planning,
Scheduling, and Controlling, Tenth Edition, this easy-to-follow guide focuses on the pivotal role you play as
an executive in project management. It introduces the acclaimed Kerzner Approach(R), demonstrating how it
empowers you with the skills needed to ensure that projects are completed successfully, on time, and on
budget.

The International Institute for Learning/Wiley Series in Project Management features

the most innovative, tested-and-proven approaches to project management,

all explained in clear, straightforward language. The series offers new perspectives on solving tough project
management problems as well as practical tools for

getting the job done. Each book in the series is drawn from the related IIL course and is written by noted
project management experts.
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From reader reviews:

Vivian Obrien:

Reading a book to become new life style in this year; every people loves to study a book. When you examine
a book you can get a wide range of benefit. When you read guides, you can improve your knowledge, mainly
because book has a lot of information on it. The information that you will get depend on what types of book
that you have read. If you would like get information about your research, you can read education books, but
if you want to entertain yourself look for a fiction books, this kind of us novel, comics, and soon. The What
Executives Need to Know About Project Management will give you a new experience in examining a book.

Carol Smith:

In this age globalization it is important to someone to find information. The information will make a
professional understand the condition of the world. The condition of the world makes the information
quicker to share. You can find a lot of personal references to get information example: internet, newspaper,
book, and soon. You will see that now, a lot of publisher in which print many kinds of book. Typically the
book that recommended for your requirements is What Executives Need to Know About Project
Management this publication consist a lot of the information in the condition of this world now. That book
was represented how can the world has grown up. The vocabulary styles that writer use to explain it is easy
to understand. The writer made some exploration when he makes this book. Here is why this book
appropriate all of you.

Robert Jackson:

That reserve can make you to feel relax. This kind of book What Executives Need to Know About Project
Management was colourful and of course has pictures on the website. As we know that book What
Executives Need to Know About Project Management has many kinds or category. Start from kids until
youngsters. For example Naruto or Investigation company Conan you can read and think you are the
character on there. Therefore , not at all of book are make you bored, any it offers up you feel happy, fun and
relax. Try to choose the best book for you and try to like reading in which.

William Reyes:

Guide is one of source of understanding. We can add our expertise from it. Not only for students but also
native or citizen will need book to know the upgrade information of year to help year. As we know those
publications have many advantages. Beside we add our knowledge, also can bring us to around the world.
Through the book What Executives Need to Know About Project Management we can get more advantage.
Don't someone to be creative people? To become creative person must choose to read a book. Just simply
choose the best book that appropriate with your aim. Don't become doubt to change your life with that book
What Executives Need to Know About Project Management. You can more desirable than now.
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