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How do we organize for high performance in a setting where the potential for error and disaster can be
overwhelming? In doing so, how can we best apply the High Reliability Organizing concepts into the
prescribed fire and fire use arenas? And, to successfully achieve these outcomes, how can we personally and
institutionally overcome our immunity to change? This report summarizes how these questions—and many
others—were addressed through the activities, discussions, and lessons learned during the four-day
Managing the Unexpected Workshop held May 10-13 2004, in Santa Fe, New Mexico. The report
documents and examines the day-to-day workshop chronology from its opening keynote address and
“Managing the Unexpected” presentation, through the all-day Staff Ride to the 2000 Cerro Grande
Prescribed Fire site, the Staff Ride’s Integration Phase, and the final day’s thoughtprovoking and challenging
“Immunity to Change” exercise.
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From reader reviews:

Dennis Byrd:

Nowadays reading books are more than want or need but also turn into a life style. This reading behavior
give you lot of advantages. The advantages you got of course the knowledge the rest of the information
inside the book this improve your knowledge and information. The details you get based on what kind of
guide you read, if you want send more knowledge just go with knowledge books but if you want really feel
happy read one with theme for entertaining for example comic or novel. The Managing the Unexpected in
Prescribed Fire and Fire Use Operations A Workshop on the High Reliability Organization is kind of reserve
which is giving the reader unstable experience.

Lenora Dryer:

The book with title Managing the Unexpected in Prescribed Fire and Fire Use Operations A Workshop on
the High Reliability Organization has a lot of information that you can learn it. You can get a lot of benefit
after read this book. That book exist new expertise the information that exist in this book represented the
condition of the world currently. That is important to yo7u to understand how the improvement of the world.
This specific book will bring you throughout new era of the syndication. You can read the e-book on the
smart phone, so you can read this anywhere you want.

Charles Smith:

Beside this Managing the Unexpected in Prescribed Fire and Fire Use Operations A Workshop on the High
Reliability Organization in your phone, it could possibly give you a way to get nearer to the new knowledge
or information. The information and the knowledge you are going to got here is fresh from the oven so don't
always be worry if you feel like an older people live in narrow village. It is good thing to have Managing the
Unexpected in Prescribed Fire and Fire Use Operations A Workshop on the High Reliability Organization
because this book offers for your requirements readable information. Do you sometimes have book but you
rarely get what it's about. Oh come on, that would not happen if you have this inside your hand. The
Enjoyable agreement here cannot be questionable, such as treasuring beautiful island. So do you still want to
miss that? Find this book in addition to read it from today!

Pauline Browne:

Is it you actually who having spare time then spend it whole day by means of watching television programs
or just telling lies on the bed? Do you need something totally new? This Managing the Unexpected in
Prescribed Fire and Fire Use Operations A Workshop on the High Reliability Organization can be the
response, oh how comes? A book you know. You are so out of date, spending your free time by reading in
this brand new era is common not a nerd activity. So what these textbooks have than the others?
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