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The continued prevalence of major incidents (most recently the 2010 BP Gulf of Mexico Oil Spill) and
preponderance of workplace fatalities and injuries as well as Process Safety Management (PSM) Incidents,
globally, begs the question: why do incidents continue to occur in today’s technologically advanced era?
More importantly, with 80-85 percent of incidents being repeated, the more obvious questions are:

Why do organizations fail to learn from prior incidents internal to the business?●

Why do organizations fail to learn from their peers and other same industry players?●

Why do organizations fail to learn from the incidents and experiences of other industries?●

Process Safety Management: Leveraging Networks and Communities of Practice for Continuous
Improvement provides a road map organizations can use to identify and setup critical networks for
preventing catastrophic incidents and for sharing knowledge in an organized manner within the organization
to enhance business performance. The book helps organizations establish centers of excellence by activating
networks for generating best practices and practical solutions to workplace business, and safety challenges.

The book covers the full range of activation of networks including identifying members, defining goals and
objectives, and prioritizing work through leadership and stewardship of networks. It addresses all elements
of effective safety management and includes simple, easy-to-follow processes that bring about lasting
changes to workplace safety. It also highlights the health and safety needs of both Generation X and
Generation Y who currently inherit the workplace but are very different in learning behaviors and experience
levels.

In a thin margins business environment characterized by scarce resources, operational discipline and
excellence drives stakeholder confidence and corporate performance. Detailing the practical application of
tested principles and practices, this book provides a simple path forward for organizations to recognize the
benefits of networks and to proactively establish and support them within organizations to generate
continuous and sustained improvement in work practices, procedures, and business performance.
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From reader reviews:

Ann Fout:

Do you have favorite book? If you have, what is your favorite's book? Publication is very important thing for
us to find out everything in the world. Each publication has different aim or goal; it means that e-book has
different type. Some people truly feel enjoy to spend their time to read a book. These are reading whatever
they get because their hobby is definitely reading a book. What about the person who don't like reading
through a book? Sometime, individual feel need book whenever they found difficult problem or even
exercise. Well, probably you will want this Process Safety Management: Leveraging Networks and
Communities of Practice for Continuous Improvement.

Jim Weigel:

The book Process Safety Management: Leveraging Networks and Communities of Practice for Continuous
Improvement give you a sense of feeling enjoy for your spare time. You need to use to make your capable
much more increase. Book can to become your best friend when you getting tension or having big problem
along with your subject. If you can make examining a book Process Safety Management: Leveraging
Networks and Communities of Practice for Continuous Improvement to get your habit, you can get
considerably more advantages, like add your own capable, increase your knowledge about several or all
subjects. You can know everything if you like open and read a guide Process Safety Management:
Leveraging Networks and Communities of Practice for Continuous Improvement. Kinds of book are several.
It means that, science book or encyclopedia or other folks. So , how do you think about this book?

Clark Abeyta:

What do you ponder on book? It is just for students because they are still students or this for all people in the
world, exactly what the best subject for that? Just you can be answered for that question above. Every person
has various personality and hobby for every single other. Don't to be pressured someone or something that
they don't wish do that. You must know how great along with important the book Process Safety
Management: Leveraging Networks and Communities of Practice for Continuous Improvement. All type of
book can you see on many methods. You can look for the internet options or other social media.

Rebecca Goza:

The feeling that you get from Process Safety Management: Leveraging Networks and Communities of
Practice for Continuous Improvement is a more deep you rooting the information that hide into the words the
more you get serious about reading it. It does not mean that this book is hard to understand but Process
Safety Management: Leveraging Networks and Communities of Practice for Continuous Improvement
giving you joy feeling of reading. The writer conveys their point in specific way that can be understood by
anyone who read that because the author of this e-book is well-known enough. This particular book also



makes your own personal vocabulary increase well. It is therefore easy to understand then can go with you,
both in printed or e-book style are available. We recommend you for having this Process Safety
Management: Leveraging Networks and Communities of Practice for Continuous Improvement instantly.
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