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Apply proven crew resource management principles to nursing care

This book is awesome. It should be must reading for all nurse managers and healthcare leaders.

- Theresa (Tess) M. Pape, PhD, RN, CNOR, Associate Professor of Nursing, Texas Woman's University,
Denton, TX.

Written by a former airline pilot turned nurse and a risk management expert, this practical resource offers
solutions to managing longstanding challenges in patient care by applying the practices of crew resource
management. This one-of-a-kind resource uses engaging case studies and real-life examples to provide a
framework for improving communication and patient safety. This is the first book to apply the principles of
crew resource management directly to nursing.

Foreword by Jim Bagian, MD, PE, former NASA astronaut, and world renowned expert in patient safety,
He is a director of the Center for Health Engineering and Patient Safety and chief patient safety and systems
innovation office at the University of Michigan. He is the founding director of the VA National Center for
Patient Safety.

Benefits:

- Apply innovative solutions to medication administration, report, patient handoff challenges, and
interdisciplinary communication
- Streamline patient care activities with crew resource management-based tools (e.g., checklists)
- Become a better leader and develop improved communication through team building strategies
- Empower staff to make the right decisions at the right time

This book will help you:

- Describe the professional cultures of aviation and nursing
- Identify the way nursing culture contributes to patient safety
- Describe the origins of crew resource management
- Discuss how the principles of crew resource management can be applied to nursing
- Describe the influence of poor leadership on team effectiveness
- Identify the characteristics of good leadership
- Discuss strategies for improving teamwork



- List leadership behaviors that encourage open communication
- Identify how nurse leaders set the tone for a unit
- Explain the principles of leadership briefings
- Describe how nursing unit briefings improve teamwork
- Identify how 'hint and hope' communication leads to errors
- Describe how effective followership involves taking an active role in communication
- List standardized communication techniques nurses can use
- Identify the dangers posed by low situational awareness
- Discuss how the nursing environment makes situational awareness difficult
- List strategies nurses can use to increase situational awareness
- Explain the sterile cockpit principle
- Describe how sterile cockpit principles can be applied to nursing
- Explain how checklists improve patient safety
- Describe strategies for developing and using checklists in the nursing environment
- Develop a model for ongoing skills and team training in nursing practice
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From reader reviews:

Terry Hayes:

Do you one among people who can't read gratifying if the sentence chained from the straightway, hold on
guys this aren't like that. This Soaring to Success: Taking Crew Resource Management from the Cockpit to
the Nursing Unit book is readable simply by you who hate the perfect word style. You will find the facts here
are arrange for enjoyable reading experience without leaving even decrease the knowledge that want to offer
to you. The writer connected with Soaring to Success: Taking Crew Resource Management from the Cockpit
to the Nursing Unit content conveys the idea easily to understand by lots of people. The printed and e-book
are not different in the written content but it just different by means of it. So , do you continue to thinking
Soaring to Success: Taking Crew Resource Management from the Cockpit to the Nursing Unit is not
loveable to be your top record reading book?

Deborah Ryan:

Playing with family in a very park, coming to see the sea world or hanging out with pals is thing that usually
you could have done when you have spare time, after that why you don't try factor that really opposite from
that. One activity that make you not sensation tired but still relaxing, trilling like on roller coaster you are
ride on and with addition of information. Even you love Soaring to Success: Taking Crew Resource
Management from the Cockpit to the Nursing Unit, you are able to enjoy both. It is good combination right,
you still desire to miss it? What kind of hang type is it? Oh can occur its mind hangout men. What? Still
don't have it, oh come on its referred to as reading friends.

Michael Mantz:

Soaring to Success: Taking Crew Resource Management from the Cockpit to the Nursing Unit can be one of
your beginning books that are good idea. All of us recommend that straight away because this e-book has
good vocabulary that could increase your knowledge in vocabulary, easy to understand, bit entertaining but
still delivering the information. The author giving his/her effort to put every word into pleasure arrangement
in writing Soaring to Success: Taking Crew Resource Management from the Cockpit to the Nursing Unit
however doesn't forget the main stage, giving the reader the hottest and also based confirm resource
information that maybe you can be one among it. This great information can easily drawn you into new stage
of crucial thinking.

Gale Coachman:

Many people spending their period by playing outside together with friends, fun activity together with family
or just watching TV the entire day. You can have new activity to shell out your whole day by examining a
book. Ugh, think reading a book can really hard because you have to take the book everywhere? It fine you
can have the e-book, getting everywhere you want in your Smart phone. Like Soaring to Success: Taking



Crew Resource Management from the Cockpit to the Nursing Unit which is having the e-book version. So ,
try out this book? Let's find.
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