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Are you frustrated or disenchanted by the results of your Agile approach?
Does Agile sound like a good idea, but you're not sure how to explain it beyond roles, practices, and
meetings?
Is your team going through the motions, but it's still business as usual?

The missing piece is the Agile mind-set — the thinking that makes Agile processes work.

This book is your compass for the Agile journey. Without prescribing any process, practice, or tool, it will
show you how practitioners approach:

Deciding what to work on●

Planning and doing the work●

Engaging people and performing as teams●

Working better●

Pragmatic and dogma-free, this book will help you understand what it means to be Agile and how to bring
others along.

I want to give this book to every executive and manager who asks why the transition is taking so long.
I also recommend it for all Agile practitioners as a valuable source of insight beyond the processes and
techniques described in other books. –Roger Brown, Agile Coach, Agile Crossing

Gil Broza is a kindred spirit to the pioneers of the Agile movement. He reminds us of the core values,
principles, and behaviors of this enduring effort to bring joy and delight to producing software. To
those new to the pursuit, he brings a lantern for the journey. –Rich Sheridan, CEO, Menlo Innovations

The book's forewords are by Jim Highsmith and Linda Rising.

Gil Broza, founder and principal mentor at 3P Vantage, has been supporting Agile leaders and their teams
since 2004. Gil's guidance helps professionals adopt effective, humane, and responsible approaches to
software development. His previous book was The Human Side of Agile.
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From reader reviews:

Alice Lawson:

The ability that you get from The Agile Mind-Set: Making Agile Processes Work is the more deep you
searching the information that hide inside words the more you get thinking about reading it. It doesn't mean
that this book is hard to understand but The Agile Mind-Set: Making Agile Processes Work giving you
excitement feeling of reading. The article author conveys their point in certain way that can be understood by
simply anyone who read it because the author of this publication is well-known enough. That book also
makes your vocabulary increase well. So it is easy to understand then can go along with you, both in printed
or e-book style are available. We highly recommend you for having this kind of The Agile Mind-Set:
Making Agile Processes Work instantly.

Matthew Sammons:

Playing with family in a park, coming to see the marine world or hanging out with pals is thing that usually
you may have done when you have spare time, in that case why you don't try issue that really opposite from
that. A single activity that make you not feeling tired but still relaxing, trilling like on roller coaster you are
ride on and with addition details. Even you love The Agile Mind-Set: Making Agile Processes Work, you are
able to enjoy both. It is excellent combination right, you still desire to miss it? What kind of hangout type is
it? Oh can happen its mind hangout men. What? Still don't have it, oh come on its referred to as reading
friends.

Keith Robertson:

Don't be worry if you are afraid that this book will probably filled the space in your house, you can have it in
e-book method, more simple and reachable. That The Agile Mind-Set: Making Agile Processes Work can
give you a lot of buddies because by you investigating this one book you have point that they don't and make
an individual more like an interesting person. This book can be one of one step for you to get success. This
reserve offer you information that probably your friend doesn't learn, by knowing more than other make you
to be great persons. So , why hesitate? Let me have The Agile Mind-Set: Making Agile Processes Work.

Jessica Harris:

That publication can make you to feel relax. This book The Agile Mind-Set: Making Agile Processes Work
was colourful and of course has pictures on the website. As we know that book The Agile Mind-Set: Making
Agile Processes Work has many kinds or category. Start from kids until youngsters. For example Naruto or
Private eye Conan you can read and feel that you are the character on there. Therefore not at all of book are
make you bored, any it makes you feel happy, fun and unwind. Try to choose the best book for you
personally and try to like reading in which.
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